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WILDFIRE COUNTY COORDINATOR PROGRAM

A Proven, Cost-Effective
Framework for Community
Wildfire Resilience in

California

The Wildfire County Coordinator Program
establishes critical local capacity in 49 California
counties to implement wildfire resilience
strategies on the ground. Funded by CAL FIRE and
delivered by the California Fire Safe Council, the
program empowers dedicated coordinators to
secure funding, implement mitigation projects,
engage vulnerable populations, and build
resilience in high-risk communities.

Coordinators serve as the crucial link between
state strategy and local execution—ensuring
California communities are better prepared,
better connected, and more resilient to wildfire.

A First-in-the-Nation Model
with Scalable Impact

The program delivers an unparalleled
return on investment by:
e (Operationalizing the Wildfire and Forest
Resilience Action Plan at the county level
e Accelerating home hardening, defensible
space, community mitigation, and public
education
e Standardizing data collection to track local
and statewide wildfire resilience progress
e Improving public safety, community
insurability, and wildfire preparedness in

California’s highest-risk regions
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Measurable Outcomes to
Advance the Wildfire
Resilience Strategy

This small investment in community capacity
has produced substantial mitigation and
resiliency benefits:

$ Secured $104 Million of vital funding for

local mitigation and preparedness projects.

Coordinated with over 10,000
organizations to increase collaboration,
break down silos, and leverage resources.

Educated and empowered over 970,000
local residents to take action for wildfire
resilience.

Established more than 100 new Fire Safe
Councils and FireWise Communities.

Hosted 4,100 community events to
engage, educate, and mobilize for wildfire
resiliency.

A Call to Action: Prioritize
County Capacity for Long-
Term Resilience

The Wildfire County Coordinator Programis a
cornerstone investment in California’s
comprehensive wildfire resilience strategy. The
forthcoming Wildfire and Forest Resilience
Action Plan outlines the next steps for scaling
the County Coordinator Program to support
comprehensive wildfire planning, prioritization,
and action in every county in California.

We urge the State of California to prioritize
county capacity for wildfire resilience by
formally establishing the Wildfire County
Coordinator Program —securing a safer, more
resilient future for all Californians.
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