Santa Clara County FireSafe Council

Regular Monthly Board Meeting
/ﬁ’. Topic: SCCFSC Board Meeting
l. Time: July 15, 2025 01:30 PM Pacific Time (US and Canada)

Santa Clara County
Safe IN PERSON
COUNCIL Saratoga Fire Station - 14380 Saratoga Ave., Saratoga CA

Item Time

1

2

3

1:30 PM

1:33 PM

1:35 PM

PRESENT: Dede S., Jim W., Jared L., Derek N., Rob R., Chris W., Kevin C. (late) ABSENT: Rick P.
Section Title Agenda Item Speaker

Call to Order and Welcome

Introductions (Name/Org Represented) Dede Smullen

Board Roll Call Rick Parfitt

Agenda Review Dede Smullen
Consent Calendar Dede Smullen

Approve June 2025 Meeting Minutes

Accept June 2025 Financials

Approve Resolution 2025-05 South Bay Prescribed Burn Association Pre-Award

Approve Resolution 2025-06 South Bay Prescribed Burn Association Post-Award
Motion to Approve: Derek N. Second to Motion: Jim W. AYES: Dede S., Jim W., Jared L., Derek N., Rob R.,
Chris W. ABSENT: Kevin C. Rick P.

Board & Advisors Reports
Financial Report (3 min) Chris Sommerfield
Chris gave an update of finalacial and went through his slides

Board Chair Report (3 min) Dede Smullen
Dede welcomed everyone in her Introduction portion

CEO Report (3 min) Seth Schalet
Highlights: Held successful SCCFSC staff team strategic planning retreat on 6/27: programs, financials,
operations & strategy. Secured part #1 of a new Palo Alto HFR contract. Working on closing part #2 with Fire
Marshal. Closed new LAHCFD annual contract for COE/HFR/chipping. Expect additional N5 Sensor project
contract thai month. Became a founding member of the Wildfire Solutions Coalition for statewide funding
advocacy. Working closely with Senator Cortese & Congressman Liccardo on events and new initiatives.
Challenges: Keeping the wildfire sensor pilot on track, signing contracts & scheduling deployments is taking
longer. Fundraising and individual donor engagement and contributions still lag. Making the organization
bandwidth of 2026 Fire Safe Summit event. Priorities: Closing new Palo Alto Contract part#2. Submitting new
CAL FIRE Fire Prevention Grant, new CFSC Fire Capacity Grant, new San Jose Water Grant & new Coastal
Conservancy grant. August Board strategic planning event and pre 8/22 preparations. Adding new staff member
by Aug 1. One for LAHCFD and one for in-house project support needs

CALFIRE Report (3 min) Chief Ed Orre
Ed discussed grants, handcrews, project tour prior week at Madonna, meeting s with partners and tribal groups.

SCCFD Report (3 min) Skylar Thorton
Skylar was not in attendance, but Seth read highlights Skylar provided. Good transition to South County.
Grateful for Cal Fire cooperation firing the transition. Worked with San Jose FD and Parks on some mop up on a
37 acre fire in Coyote Creek water way. Worked with SJFD on two day recruit training burn at Santa Teresa Park
last week. One CRA done last week for Black Rd. Two more coming up in Saratoga. Thank you Andrea for
coordinating and reminders. Getting closer with contracts with SJ Water, MidPen and Burnbot. Fingers
crossed. Have a few folks from the county out on fires in Shasta.
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2:05 PM
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2:45 PM

3:00 PM

Board of Advisors and Partner Organization Reports

Speaker Burning from the ground up: the structure and Lenya Quinn-Davidson, Director,
impact of Prescribed Burn Associations in the UC ANR Fire Network Program
United States. Director, Women-in-Fire Training

Exchange (WTREX) Program
Lenya was our speaker. She gave a very interesting andengaging presentation.

Program Director Report Amanda Brenner Cannon
HFR Updates

Highlights: Began planning Palo Alto projects, Los Trancos and Arastradero. Planning the final phase of East

Dunne (fall). Planning Elena-Taaffe Evacuation Route Maintenance (August 4). Completed the Aldercroft

Heights project.

Challenges: Balancing spending the rest of the current 21CCI advance and planning the next one. Working on

the budget and deliverables/planning the end of the 21 CCI grant (March 15, 2026).

Priorities: Planning projects with Palo Alto. Planning final phase of the East Dunne project. 21CCI grant

management (budget and project planning). Grant writing. Grant reporting (21CCI)

COE Updates
Highlights: Mount Hamilton Range Association annual BBQ. Senator Cortese Town Hall (130 people)
Planning presentation for Monday with the Los Gatos Democracy Tent. Planning 2 Firewise meetings in Los
Gatos with the new Emergency Manager. Picking up work on the CWPP.
Challenges: Still waiting for payment from the CAFSC fire capacity grant funding the Neighborhood
Ambassador Program. Still no work from the USFS on completing the contract for our CWDG grant award.
Priorities: Planning the Volunteer Community Ambassador Training. Meet with the Core Team and plan next
steps for the CWPP. Upcoming Saratoga movie night table (August 8). Grant reporting (25COC)

FHG Update Stephen Harrington
FHG 1

Officially closed out
FHG 2: Administrative:

Invoices are being submitted each month, our May invoice was approved and we are preparing June.

We are preparing the next Advance Request
Operations/Planning:

We started work on the West Branch of the project area April 15 and so far, have treated about 55 acres of
155. Progress has been speeding up and the quality of the work is very good.

Bids for the South Branch have been received and we are reviewing them now. The south branch will be
about 389 acres on lands owned by SJW and MROSD. We plan to begin work in August or September.

The draft project description for WSCLRP PSA is being developed by ARC and Ascent and is expected to
be available for review at the end of June.

We have started the initial planning for a third Forest Health Grant application and will be meeting with
our partners again soon on this project.

Open Discussion Chiefs/Advisors

Denise dicussed rebate program, 71 assessments last year, so far 301 this year. Old Alpine Rd/Los Trancos.
NFPA applic. 10 active Firewise. Eugenia discussed evac routes/chipping. Page Mill Evac Route (veg fire
stopped due to ). Moody/El Monte. Hwy280 shaded fuel break. Hidden Villa applying for Wildfire Prevention
Grant. LAH is supporting them. Chelsea from MidPen discussed Rancho San Antonio strategic fuel break. 56
acre prescribed fire. Los Gatos Creek Watershed.

Adjournment Dede Smullen

Next Meeting Date/Locatior September 16, 2025
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