
Topic: SCCFSC Board Meeting

Time: June 17, 2025 01:30 PM Pacific Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/j/81984959909?pwd=h3iWTco6NkH2VimuEJSEdS2J7xQaDr.1

Meeting ID: 819 8495 9909

Passcode: 904665

PRESENT:  Dede S., Jim W., Rick P., Jared L., Chris W., Derek N., Rob R (late)             ABSENT:  Kevin C.

Item Time Section Title Agenda Item Speaker Attachment

1 1:30 PM

Introductions (Name/Org Represented) Dede Smullen

Board Roll Call Rick Parfitt

Agenda Review Dede Smullen

2 1:33 PM Dede Smullen

Approve May 2025 Meeting Minutes 1

Accept May 2025 Financials 2

Approve Resolution 2025-04 SCCFSC 2024 Audit 3

3 1:35 PM

Financial Report (3 min) Chris Sommerfield

Board Chair Report  (3 min) Dede Smullen

CEO Report (3 min) Seth Schalet 4

CALFIRE Report (3 min) Chief Ed Orre

SCCFD Report (3 min) Skylar Thorton

4 1:50 PM

Santa Clara County FireSafe Council

Regular Monthly Board Meeting

Call to Order and Welcome

Consent Calendar

Board & Advisors Reports

Dede went through the list of attendees and asked all to briefly introduce themselves. Went through the agenda.

Motion to Approve: Rick P. Second to Motion: Derek N. AYES: Dede S., Jim W., Rick P., Jared L., Chris 

W., Derek N.      NAYS:  None  ABSTAIN:  None  ABSENT:  Rob R (late for vote) Motin Passes 6/0

Chris shared slides and discussed audit. Currently working on tax return. Went through his report for May, 2025 financials

HIGHLIGHTS: Audit finalized, 2024 revenue approx $6.7 Million. New HFR agreement with Palo 

Alto–first contract signed, phase 2 contract before city council this month. New annual contract for LAHCFD 

for 2025/2026 executed this month–$2.1 Million contract value. Completed UK wildland firefighter visit in 

partnership with Stanford University. Several news interviews and articles published on SCCFSC over the last 

month CHALLENGES: Still uncertainty about a few grants such as CWDG, CA Wildfire Prevention. Pace of 

county discussions on N5 sensor project & timing of order & installation–still TBD. Board recruitment needs 

for focus and attention. Supporting demand for summer events with no/minimal funding–strategically saying 

no. PRIORITIES: Planning for all staff retreat on June 27. Planning for August revenue diversification 

session with board & Sr. staff. Move county N5 project to order and installation phase. Continue discussions 

with Burn Bot, Blue Forest & others about “WUI Bond” test project for public/private funding template.

Ed spoke briefly from the field. 

Skylar was unable to attend.

Dede spoke during call to order

Board of Advisors and Partner Organization Reports

https://us06web.zoom.us/j/81984959909?pwd=h3iWTco6NkH2VimuEJSEdS2J7xQaDr.1


5 2:05 PM Speaker ODIN: Fighting Fire with Data Peter Mehlitz,

Senior Software Engineer KBR Inc

NASA Ames Research Center

6 2:35 PM Program Director Report Amanda Brenner Cannon 5

COE and HFR Updates

7 2:40 PM FHG Update Stephen Harrington 6

8 2:45 PM Open Discussion Chiefs/Advisors

xxxxxxx

9 3:00 PM Dede Smullen

Next Meeting Date and 

Location

July 15, 2025 - Saratoga Fire Station

Attachments

1 May 2025 Meeting Minutes

2 May 2025 Financials

3 Resolution 2025-04 SCCFSC 2024 Audit

4 CEO Report

5 Program Director Report

6 FHG Update

FHG 1-Administrative: A final reimbursement from CAL FIRE was received in the last week of May.  All of 

our contractors have been paid

FHG 2-Administrative: Invoices are being submitted each month, our March Invoice was just approved, 

April has been submitted and is pending approval.

Operations/Planning: We started work on the West Branch of the project area April 15 and so far, have 

treated about 45 acres of 155. Progress has not been as fast as we would like, but the quality of the work is 

very good. The dense vegetation has been challenging and slow./ A request for bit for the South Branch of the 

project has gone out this week. The south branch will be about 389 acres on lands owned by SJW and 

MROSD. We plan to begin work in August or September./ The draft project description for WSCLRP PSA is 

being developed by ARC and Ascent and is expected to be available for review at the end of June. / We have 

started the initial planning for a third Forest Health Grant application.

Peter went through an interesting presentation 

Adjournment

HIGHLIGHTS:  The Community Chipping Program has completed (planning for fall chipping to start in 

July).

Madonna/Summit Escape Route Project funded by CAL FIRE was completed. Aldercroft Heights Roadside 

Vegetation Removal Project funded by San Jose Water was completed. Completed the Moody/ El Monte 

Escape Route Project with LAHCFD. CHALLENGES:  We had a lot of project implementation during this 

time and project managers worked together to make sure operations went as planned and was properly staffed

The 21CCI grant ends in March of 2026, we still have funds available for SNAP and N2N, but applications 

are not coming in fast enough. PRIORITIES:  Planning projects with Palo Alto. Planning final phase of the 

East Dunne project. 21CCI grant management (budget and project planning).

HIGHLIGHTS:  Saratoga Fire’s 100th anniversary event (with Smokey Bear!)

Workforce development tour for Civicorps out of Oakland (organized by the Watershed Center)

2 New Firewise USA communities. CHALLENGES: Still waiting for payment from the CAFSC fire capacity 

grant funding the Neighborhood Ambassador Program. Still no work from the USFS on completing the 

contract for our CWDG grant award. PRIORITIES:  Moving from a soft rollout to a full rollout of the 

Ambassador Program once the advance request is paid. We just received payment from CAFSC for the County 

Coordinator grant, so my priority it to kickoff that project with an emphasis on the CWPP and project 

prioritization planning. 


