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Speaker

Santa Clara County FireSafe Council
Regular Monthly Board Meeting
Topic: SCCFSC Board Meeting
Time: Apr 15, 2025 01:30 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://usO6web.zoom.us/j/81984959909?pwd=h3iWTco6NkH2VimuEJSEdS2J7xQaDr.1
Meeting ID: 819 8495 9909
Passcode: 904665

PRESENT: Chris W., Dede S., Jared L., JimW., KevinC., Rick P., Rob R. ABSENT:
Derek N.

Agenda Item Speaker Atta

Call to Order and Welcome

Introductions (Name/Org Dede Smullen
Board Roll Call Rick Parfitt
Agenda Review Dede Smullen
Consent Calendar Dede Smullen
Approve March 2025 1
Accept March 2025 Financials 2

Motion to Approve: Chris W. Second to Motion: Rob R. AYES: Chris W., Dede S., Jared L., Kevin C., Rick P., Rob R. NAYS: ABSENT: Derek N. Jim W (late to
vote) ABSTAIN:
None Motion Passes 6/0

Board & Advisors Reports

Financial Report (3 min) Chris Sommerfield
Chris gave an overview of the March financials and went through his slides.
Board Chair Report (3 min) Dede Smullen
Dede asked folks from other organizations to introduce themselves and what org
CEO Report (3 min) Seth Schalet 3

Highlights: Presented SCCFSC programs & services to Santa Clara County Fire Chiefs Association 4/2. Completed First FHG successfully—1,000 acres-CAL FIRE very
happy with how it turned out-FHG#2 starts 4/15. Attended the CA Wildfire Task Force Meeting in Marin 4/26 & 27. Submitted $4.1 Million CWDG grant & PG&E
$75,000 grant for South County Chipping. Challenges: Managing sustainability account as several expenses in April-Legal & FHG#1 close out party will use funds.
Preparing agenda for UK firefighter visit to ensure quality activities. Applying for new county coordinator grant and securing funds. Revenue diversification pace and any
impacts to grant funding from new administration delays or cancellations. Priorities: New City of Palo Alto Contract-working with legal & signing contract & scheduling
work. Speaking 4/15 in New Almaden Town Hall with Assemblymember Gail Pellerin & 4/16 al county mayors conference in San Jose with Chief Sapien & back in San
Jose 5/20 speaking to City Council on SCCFSC programs & services. BOS review of wildfire

technology & attending April board meeting. Completing staff review in April

CALFIRE Report (3 min) Chief Ed Orre
Fully staffed. Air attack bases fully staffed soon. Newsom emergency proclamation to expidite forest resiliency.

SCCFD Report (3 min) Skylar Thorton
County Fire ramping up for 7/1. Partner w/SJ Water/Open Space to coordinate. Risk assessment training attended

Board of Advisors and Partner Organization Reports
Anthony Ibarra SJFD completed 3rd Firewise assessment. Wildfire traiing. Study session May 20. Eugenia - upcoming workshops. May 3 annual Firewise workshops for
residents.

Lost in Translation: Rethinking Wildfire Emergency Messaging Jeannette Sutton, Assoc.Professor, Univ.of Albany
Micki Olson, PhD, Sr. research scientist at Univ. of Albany
Hugh Walpole, PhD, Sr. research scientist at Univ. of Albany
The speakers gave a presentation regarding behavior during emergency messaging and took questions afterwards.

Progr COE and HFR Updates Amanda Brenner Cannon 4

COE Highlights: | completed my work with Stanford evacuation route messaging project. Planning HIZ event with the Red Cross and San Jose Fire in the fall. The last
Why Choose Firewise presentation had 47 people attend. Taught a Firewise USA Community Assessment training co hosted with CAL FIRE. Gearing up for upcoming
Wildfire Preparedness Month activities in May. New prescribed fire FAQ webpage live on our website: https://sccfiresafe.org/pile-burning. Challenges: We are still
waiting on finalizing the CWDG contract so we can receive funds to continue the CWPP project. We we are applying for the next County Coordinator grant due on April
25 to pick up funding this project as we wait for CWDG. Still working to meet the challenges of increased demands post SoCal Fires. Increased demand in HIZ
assessments. Increased demand for Firewise USA. Priorities: Continuing developing the Community Ambassador. Wildfire Preparedness Month and Wildfire Prep. Day

HFR Highlights: The Community Chipping Program is in full swing. The first chipping depot occurred in Redwood Estates over the weekend, and the first roadside
chipping event started this week. Planning for the Madonna/Summit project continues, and operations are set to start in May.The Aldercroft Heights Roadside Vegetation
Project continues, and operations are set to begin in June. Nesting bird surveys will be conducted by Dudek.

Challenges: Managing operations and advance requests/grant budgets is a continued challenge, but the team has done a good job managing the process.

Priorities: Managing the spring chipping program. Prepping for Madonna/Summit. Prepping for Aldercroft. Moving along with the Palo Alto contract. Completing a
budget for the Villages proposal. County Coordinator grant proposal. Grant reporting
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FHG Update Stephen Harrington 5

FHG 1 Administrative:

We spent 99.5% of the funding or $7,465,835.09. We treated 1001 acres. Currently we are putting together the final invoice for CAL FIRE and working on final
reporting. Mercury News coverage of the project.

Operations:

March work included finishing knobcone removal for the MROSD k-rat habitat restoration. Additional acres completed in SCCP

FHG 2: Administrative:

Our 2nd Advance is in the bank for $760,000 to fund the West Branch vegetation treatments and the Western Santa Clara County Landscape Resilience (WSCLRP) PSA.
Operations:

We have selected Burn Bot for the work on the West Branch of the project area, starting 4/15, for 155 acres

The draft project prescription for WSCLRP PSA is being circulated with our partners. Next, we will be working on the Project Description. be covered under this CalVTP
PSA. We are expanding the number of acres in the PSA to about 130k, to include more smaller private parcels that have continuity to open space and wildland areas.

Open Discussion Chiefs/Advisors
Skylar mentioned 5 workshops coming up. Kevin C. spoke about PG &E vegetation management program around transmission towers/poles.

Adjournment Dede Smullen
In honor of Jerry Serpa who passed away recently. Folks spoke about him and the upcoming services.
Next  May 20, 2025 - in-person Saratoga Fire Station

Attach

1 March 2025 Meeting Minutes
2 March 2025 Financials

3 CEO Report

4 Program Director Report

5 FHG Update



