Santa Clara County FireSafe Council
Regular Monthly Board Meeting

Topic: SCC FireSafe Council In-Person Annual Board Meeting
' , Time: February 18, 2025 01:30 PM Pacific Time (US and Canada)
l.b‘ Join Zoom Meeting

Santa Clara County https://us06web.zoom.us/i/819849599092pwd=h3iW TcoBNKH2VImMUEJSEdS2J7xQaDr. 1

Safe

COUNCIL Meeting 1D: 819 8495 9909

Passcode: 904665

PRESENT: Dede Smullen, Chris Wilson, Rick Parfitt, Rob Rennie, Jim Wollbrinck, Derek Neumann, Jared Lewis, Kevin Conant ABSENT: None
Item  Time Section Title Agenda Item Speaker Attachment

1 1:30 PM Call to Order and Welcome

Introductions (Name/Org Represented) Dede Smullen
Board Roll Call Rick Parfitt
Agenda Review Dede Smullen
2 1:33 PM Consent Calendar Dede Smullen
Approve January 2025 Meeting Minutes 1
Accept January 2025 Financials 2

Motion to approve: Jared L. Second to Motion: Chris W. AYES: Dede Smullen, Chris Wilson, Rick Parfitt, Rob Rennie, Derek Neumann,
Jared Lewis, Kevin Conant NAYS: None ABSTAIN: None ABSENT: Jim Wollbrinck (late) Motion passes 7/0

3 1:35 PM Board & Advisors Reports
Financial Report (3 min) Chris Sommerfield
Chris went through the financial slide deck. Discussed seasonality and this is typically a slower month. Tax return and audit will begin in
January and to the board by May or June.

Board Chair Report (3 min) Dede Smullen
Dede welcomed Rob Latham/Komodo and Peter Hertan, a Los Gatos Resident and Teresita/LG Firewise member.

CEO Report (3 min) Seth Schalet 3
HIGHLIGHTS: Audit Engagement Letter is signed—IRS 990 & audit process started—targeting may completion. 2/4, I presented in
Sacramento to the Bay Area Council-legislators from all 9 counties on WF policy, SCCFSC & FireTech. New partnership with NASA Ames
targeting vegetation most at risk for Ember Cast-VERM modeling. Several media interviews on SCCFSC & Zone Zero-Fox40 Sacramento,
Almanac. New sale of Al based N5 wildfire smoke sensors earlier this month. CALLENGES: Completion of first FGH on 3/3 1—ensuring al
deliverables & budget are met—currently on track. Potential impacts of Trump administration on funding, delayed or canceled grants-reduced
2025 funding TBD. First CWDG award still not received—delayed project and funding—under review by Trump administration. Improving
grant reporting for more timely completion and staff particpation. PRIORITIES: Tonight, presenting at Senator Josh Becker’s Wildfire Town
Hall-600 registred. Tomorrow, presenting at City of Saratoga council meeting w Amanda on SCCFSC services. Completing the CWDG grant
submission-LOS received from Liccado/Becker Abe-Koga. Staring staff review process and completing them over the net month. Submitting
new City of Palo Alto 5 year vegetation management contract & getting it executed before fire season.

CALFIRE Report (3 min) Chief Ed Orre
Not able to attend meeting
SCCFD Report (3 min) Skylar Thorton
Not able to attend meeting
4 1:50 PM Board Of Advisors and Partner Organization Reports Chiefs/Advisors

Denise and Eugenia spoke about Page Mill. Semi annual reports tonight. Flashy fuels fire projects to re-treat previously treated roadside areas.
Anthony Ibarra-SJ Fire - SJ Spotlight wrote about homeless fires. Firewise communities. Chelsea updated us on Mid Pen annual disc and
mowing. Monty from So Skyline developing a new procedure for organizing themselves. Chris Wilson CIWater pipeline improvement project
to increase volumne to tank site (gravity fed back down to system working with Mid-Pen. Speaking engagement March 17 LA Golf Country
Club.
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Speaker Inference of Wildfire Causes From Their Physical, Biological, Social and Mojtaba Sadegh, Ph.D.
Management Attributes
Associate Professor, Boise State University
Mojtaba gave a very interesting presentation on use of Al to determine cause of fires and went through his slide deck. Will make it available
afterwards.

Amanda Brenner
Program Director Report Cannon 4
COE Highlights: We hosted our first countywide Why Go Firewise presentation: 18 participants and 4 new potential Firewise communities
The Ambassador Program soft rollout has commenced! The website is up and we are taking registrations for training and planning upcoming
meetings. With grant support, we have a 1 year Fire Aside DSI license to enhance our HIZ program. The new registration site is live, and we
now have an easier process for registration and an improved report for residents. Challenges: With the SoCal fires, we are working through a
large amount of requests for support. We are doing our best, but I know that the Ambassador Program will help with the Firewise requests and
the roll out of the new DESI tool will help us with our influx of HIZ requests. Luckily we have (although limited) funding for both. Support
the community with limited funds and capacity. Priorities: Get the CWDG grant application submitted. Continue to support communities for
Firewise and train new volunteers

HFR Highlights: Spring chipping registration opens on March 10. Los Altos Hills evac route project planning is in full swing. Kicked off
planning with Aldercroft Heights Firewise for San Jose Water roadside vegetation clearance project. Challenges: Support the community with
limited funds and capacity. Priorities: Outreach to collect ROEs for the Aldercroft project. Planning final phase of Madonna . Working on
contract with the Villages and Palo Alto . Finishing CWDG

FHG Update Stephen Harrington 5
FHG 1 Administrative: Working on completing scoped projects and adding more treatment areas in effort to use up all of the grant funding.

Operations: Working on Loma Prieta, MROSD property, scoping more work on SCCP. Work at Nestldown Ranch is complete and adjacent

SJW polygons of mechanical and manual vegetation are nearly complete. FHG 2 Administrative: We are using the current advance and | am

preparing an advance request. Operations: Work at Lupin Lodge and Aldercroft Heights is complete. An RFB for the Western Branch of the

grant project area that covers about 64 acres of SIW property and 92 acres of MROSD property is out and we got about 10 bids, currently

considering 3 seriously. We are developing the project description for Western Santa Clara County Landscape Resilience Project PSA.

Saratoga Fire District has taken on the role of lead agency. We anticipate about 112,000 acres would be covered under this CalVTP PSA,

providing CEQA coverage for future projects. This includes a mix of mainly public land and also many smaller private parcels.

Open Discussion
Most spoke already

Adjournment Dede Smullen

Next Meeting Date and Location
3/18/2025

Attachments

January 2025 Meeting Minutes
January 2025 Financials

CEO Report

Program Director Report

FHG Update
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