Santa Clara County FireSafe Council

Regular Monthly Board Meeting
Topic: SCC FireSafe Council In-Person Annual Board Meeting
, Time: January 21, 2025 01:30 PM Pacific Time (US and Canada)
SC Valley Open Space Authority

Santa Clara County 33 Las Colinas Lane, San Jose, CA 95119
Safe
COUNCIL

Item

1
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3

Time

1:30 PM

1:33PM

1:35PM

PRESENT: Dede S., Jim W., Derek N., Rob R., Kevin C., Rick P., Chris W. ABSENT: Shana N. LATE: Jared L.,

Section Title Agenda Item

Call to Order and Welcome
Introductions (Name/Org Represented)
Board Roll Call
Agenda Review

Consent Calendar
Approve December 2024 Meeting Minutes
Accept December 2024 Financials
Resolution 2025-01 Setting 2025 Annual Budget
Resolution 2025-02 Approving the SCCFSC CWPP Annex 14

Motion to Approve: Jim W., Second to Motion: Derek N. AYES: Dede S., Jim W., Derek N., Rob R., Kevin C., Chris W. NAY: None ABSTAIN:

None ABSENT: Shana N., Jared L. Motion passes 6/0

Action Items Election of Board of Directors and Officers
The Nominating Committee has put forward the following names for a
three-year term on the Board ending January of 2028:
Jim Wollbrinck

Motion to Approve: Derek N. Second to Motion: Kevin C. AYES: Dede S., Derek N., Rob R., Kevin C., Chris W. NAY: None ABSTAIN: Jim W.

ABSENT: Shana N., Jared L. Motion passes 5/0
Rob Rennie

Motion to Approve: Jim W., Second to Motion: Derek N. AYES: Dede S., Jim W., Derek N. Kevin C., Chris W. NAY: None ABSTAIN: Rob R.

ABSENT: Shana N., Jared L. Motion passes 5/0
Rick Parfitt

Motion to Approve: Jim W., Second to Motion: Chris W. AYES: Dede S., Jim W., Derek N., Rob R., Kevin C., Chris W. NAY: None ABSTAIN:

None ABSENT: Shana N., Jared L. Motion passes 6/0

And the following Officers for a one-year term ending January 2026
Chair - Dede Smullen

Secretary - Rick Parfit

Treasurer - Jared Lewis

First Vice Chair - Chris Wilson

Second Vice Chair - Rob Rennie

Third Vice Chair - Jim Wollbrinck

Motion to Approve: Derek N. Second to Motion: Kevin C. AYES: Dede S., Jim W., Derek N., Rob R., Kevin C., Chris W. Rick P. NAY: None

ABSTAIN: None ABSENT: Shana N., Jared L. Motion passes 7/0

And the following Advisors for a one-year term ending January 2026
Jeff Bates, Redwood Estates

Monty Boyer, South Skyline FireSafe Council

Chiiming Kao, Saratoga Fire District

Edgar Orre, Cal Fire SCU

Gregg Winovich, Mount Hamilton Range Improvement Association
Michael Gorman, Mid Peninsula Open Space

Chris Ghione, City of Morgan Hill

Skylar Thorton - SCCFD

Rob Latham, Komodo Fire

Chelsea Young, Mid Peninsula Open Space

David Witkowski, FireSafe Summit Chair

Shana Nelson, Insurance

Motion to Approve: Rick P. Second to Motion: Derek N. AYES: Dede S., Jim W., Derek N., Rob R., Kevin C., Chris W., Rick P. NAY: None

ABSTAIN: None ABSENT: Shana N., Jared L. Motion passes 7/0

Speaker

Dede Smullen
Rick Parfitt
Dede Smullen

Dede Smullen
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1:50 PM

2:05PM

2:25PM

2:35PM

2:45 PM

3:00 PM

Board & Advisors Reports

Financial Report (3 min) Chris Sommerfield
Chris gave an update on his slides showing December financials.
Board Chair Report (3 min) Dede Smullen

Dede thanks everyone who could attend in person. Gave a special thank you to Director Shana Nelson who will be moving from the Board of
Directors to the Board of Advisors for 2025.

CEO Report (3 min) Seth Schalet
HIGHLIGHTS include: Revised & resubmitted the $350K Rx Fire grant to Coastal Conservancy—expect decision at May board meeting. 6/27.
Finsined 2024 with record FY annual revenues. Several media interviews on-Palo Alto Online/Almanack Singtao USA +Mtg new D5 Supervisor
Margaret Abe-Koga tonight. 12 subcontractor bidders (large #) will join Friday’s FHG#2 bid walk. West Santa Clara 110,000 acre PSA has kickoff..
CHALLENGES: Ensuring the FHG#1 contract that ends on 3/31 can spend down the remaining money-work with Stephen & team on plan. Begin
2024 audit preparations and ensuring bandwidth to get early start & new bid from auditor. Board recruitment still lags. PRIORITIES include: Meeting
with SCCFD and CAL FIRE on CWDG grant application projects—$3-$5million application expected. Meeting with City of Saratoga City Managers
on 1/28 to review annual contract plans. Scheduling February Countywide fire service agencies Zoom demo with FireAside to promote DSI tool.
Begin contract proposal with Palo Alto Fire for new 3-5 year contact. Begin negotiations & proposal for 5 year new contract with THe Villages for an
array of services.

CALFIRE Report (3 min) Chief Ed Orre
Ed attended in person and gave updates on CALFIRE.
SCCFD Report (3 min) Skylar Thorton

Skylar attended in person and gave upd ates on SCCFD
Board of Advisors and Partner Organization Reports

Program Director Report Seth for Amanda Brenner Cannon
COE UPDATES: The team and | completed Community Ambassador program branding and creation of new trifold and web page
(https://sccfiresafe.org/volunteer). 2 new Firewise USA communities! The Villages is the first in San Jose, and the biggest in the County!

CWPP Annexes have been coming through, and there are more to be added to the CWPP website. CHALLENGES: Working through the gap in
funding to continue the CWPP update project (County Coordinator closed, and we are waiting for CWDG). Keeping up with HIZ and Firewise
requests that have increased since the current fires started. PRIORITIES: Get the Ambassador program announcement out

HFR UPDATES: Spring chipping has been planned and budgeted, and information should be on the website in February . Loma Chiquita Road
Escape Route completed, and project managers are working on the final report. Los Altos Hills evac route projects have been planned- project
manager, Barbara, has started planning April’s project with District staff. Kicked off planning with Aldercroft Heights Firewise for San Jose Water
roadside vegetation clearance project. CHALLENGES: No challenges to report. It is the slow time of year for operations. PRIORITIES: Outreach to
collect ROEs for the Aldercroft project. Begin planning final phase of Madonna. Working on potential contract with the Villages

FHG Update Stephen Harrington

FHG 1 Update: Currently scheduling projects to the end of the year and through March 2025 (end of grant). Operations: Working at Nestldown Ranch,
SJW and Loma Prieta areas. FHG 2 Update: West Santa Clara County Landscape Resilience Project PSA project description development.
Operations: Lupin and Aldercroft nearly complete. Planning: West Branch RFB, bid walk 1/27

Open Discussion Chiefs/Advisors
Anthony lbarra gave an update on teams down in SoCal, Villlages Firewise and FEMA grant.

Adjournment Dede Smullen

Next Meeting Date and Location
2/18/2025 (Zoom)

Attachments

December 2024 Meeting Minutes

December 2024 Financials

Resolution 2025-01 Setting 2025 Annual Budget

Resolution 2025-02 Approving the SCCFSC CWPP Annex 14
CEO Report

Program Director Report

FHG Update
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