Santa Clara County FireSafe Council

Regular Monthly Board Meeting
Topic: SCC FireSafe Council Monthly Board Meeting
, Time: December 17, 2024 01:30 PM Pacific Time (US and Canada)

Santa C\ara County
Sa 2 https://us06web.zoom.us/j/85622039433?pwd=K20xU2kyRIVKYkdHYUIZY TZQdmVHdz09

COUNCIL

Meeting ID: 856 2203 9433
Passcode: 296504

PRESENT: Dede S., Jim W., Jared L., Chris W., Kevin C., Rob R., Derek N. ABSENT: Rick P., Shana N.
Item  Time Section Title Agenda Item Speaker Attachment

1 1:30 PM Call to Order and Welcome

Introductions Dede Smullen
Roll Call Rick Parfitt
Agenda Review Dede Smullen
No changes
2 1:33PM Consent Calendar Dede Smullen
Approve November 2024 Meeting Minutes 1
Accept November 2024 Financials 2

Motion to approve: Jim W. Second to Motion: Kevin C. AYES: Dede S., JimW., Jared L., Chris W.,
Kevin C., Rob R., Derek N. NAYS: None ABSTAIN: None ABSENT: Rick P., Shana N Motion
Passes 7/0

3 1:35 PM Board & Advisors Reports
Financial Report (3 min) Chris Sommerfield
Chris went through his slides for November, 2024 and gave an update on the financials

Board Chair Report (3 min) Dede Smullen
None
Board Announcements (3 min) Board
None
CEO Report (3 min) Seth Schalet 3

Highlights: Fiscal Year 2024 will end with SCCFSC’s highest annual revenue total ever + stable sustainability account balance. 2025 annual
budget presented to the board last week-waiting for further feedback before finalizing. New grant/new funder from Lockheed Martin $25,000 for
HIZ’s in low income communities. SCCFSC CWPP Annex Annex meeting with board-priorities & next steps identified. PBA application through
Coastal Conservancy appears on track for April 2025 approval. Challenges: Navigating CAL FIRE FHG program invoicing issues—still working
through this. Ensuring all expenses from vendors are submitted by 12/31 to close out fiscal year. Working with FHG team to ensure we minimize
any weather impacts to projects-hand crews where applicable. Priorities: Fiscal year end focus—grant close out, billings and vendor expense
mgmt

Planning for Q1 team strategy retreat. Finalize 2025 budget by next week—so it goes onto January board mtg for approval. Working on new grant
applications. Beain work with Karol on undatina Emplovee Handbook for board anproval O1 of 2025

CALFIRE Report (3 min) Chief Ed Orre
Did not attend

SCCFD Report (3 min) Skylar Thorton
Skylar did not attend. Dede read from high slide highlights.
1. Loosing Chelsea Young at the end of the week. She will be missed.
2. Vasona Crew is timing out at the end of the week. Recruitment has opened for next season. Details are on the website on the careers tab.
Hoping to grow the crew next season. Anticipate March start for the crew next season. Please send young, hardworking people to the website to
apply.
3. Will be working through internal organizational structure to determine a path forward with the Community Wildfire Specialist position.
Unknown recruitment timeframe.

4 2:00 PM Presentation The Influence of Housing, Parcel, and Neighborhood Characteristicson ~ Amy Metz, PhD Student
Housing Survival in the Marshall Fire
School of Civil and Construction Engineering
Oregon State University
Amy gave an interesting presentation using the Marshall Fire data

5 2:30 PM Program Director Report Amanda Brenner Cannon 4
COE Updates: Planning the Ambassador Program. Firewise USA renewals. The Villages, HIZ training program and Firewise recognition.
CWPP Annex update process coming to an close and working on next steps for 2025. CHallenges: Waiting for grants to open. Priorities: Closing
2024. Setting up for 2025.
Ambassador program. Working with staff to prep upcoming projects
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HFR Update: Fall chipping completed. Loma Chiquita Road Escape Route completed. Waiting for grants to open. Challenges: Some operations
issues on Loma project, but project managers handled it well. Priorities: Final paperwork for Loma. Begin planning final phase of Madonna .
Working on potential contract with the Villages

FHG Update Stephen Harrington
Stephen did not attend. Irene spoke on his behalf. FHG 1 Update: Budget Amendment was finalized. Currently scheduling projects to the end of
the year and through March 2025 (end of grant). Operations: Working at Nestldown Ranch, SJW and Loma Prieta areas

FHG 2 Update: West Santa Clara County Landscape Resilience Project PSA. Operations: Lupin and Aldercroft. Planning: West Branch RFB
Open Discussion - Board, Advisors, Interested Public All
Other FDs Reports? Chiefs/Advisors
Adrien Baer, Stanford PhD student introduced herself
Adjournment Dede Smullen

Next Meeting Date and Location
January 21, 2025 (In Person - Annual) Open Space Authority

Attachments

1 November 2024 Meeting Minutes
2 November 2024 Financials

3 CEO Report

4 Program Director Report

5 FHG Update



