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Our Mission 

	Mobilizing	the	people	of	
Santa	Clara	County	to	protect	
their	homes,	community	and	
environment	from	wildfire.		











PRESIDENT’S	MESSAGE	

This		Santa	Clara	County	FireSafe	Council	
2020-2025	Strategic	Plan	was	developed	
over	the	past	6	Months,	at	in-person	
and	Zoom	workshops.	During	this	time	
frame,	because	of	the	worldwide	
Covid-19	pandemic,	every	aspect	of	how	
we	do	our	job	changed.		Our	successful	
pivot	during	the	past	six	months	
demonstrates	the	FireSafe	Council’s		
resiliency	and	ability	to	fulfill	our	
mission	to	mobilize	the	people	of	Santa	
Clara	County	to	protect	their	homes,	
communities	and	environment	from	
wildfires,	regardless	of	the	
circumstances.	The	pandemic	has	made	
clear	that	a	successful	strategic	plan	is	
one	that	can	evolve	and	grow	to	
accommodate	the	unexpected.		This	
document	provides	that	framework,	but	
our	success	depends	on	the	continued	
participation	and	support	from	our	
Board	of	Directors,	our	Staff,	our	Board	
of	Advisors,	and	community	partners.		
Thanks	in	Advance	for	helping	
implement	this	Strategic	Plan!	Lets	get	
to	work!	
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