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Introduction 

 
 
Skyline Blvd. runs between Santa Clara 
and Santa Cruz counties along a ridge in 
the Santa Cruz Mountains.  It is a narrow 
mountain road that serves multiple 
mountain communities.  Thousands of 
residences use this road every day, yet 
there are certain sections that would be 
impassable in the event of a wildfire.  The 
Santa Clara County Fire Safe Council in 
partnership with the South Skyline Fire 
Safe Council has completed Phase II of an 
Escape Route / Shaded Fuel Break 
project on a portion of the roadway 
known locally as the Goat Trail.   
 
 

 
 

 
 
 

Project Goals 

 
 

 

 

• Trim woody vegetation, limb up ladder 
fuels and remove accumulated dead fuel 
build up along the roadway. 

• Remove large down trees that may pose 
a fire hazard during drier months. 

• Conduct hazardous fuel reduction up to 
30-50’ from the road edge. 

• Removal of hazard trees; dead, dying, 
under-slung and overhanging that may 
fall on the roadway in a wind event. 

• Educate the property owners along that 
stretch of roadway as to what they can do 
on their own properties to make living in 
the wildland urban interface safer. 
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  Project Details                
 

 
Project site: 
Phase II of the Goat Trail was from Gist Road to Bear Creek road this is a 2.4-
mile long section of roadway with multiple homes along the route. 
 
Permissions: 
One of the largest challenges for this type of project is getting permission to 
treat the properties.  For the planned Phase II of this project we conducted an 
extensive public outreach including mailers, print articles, door to door and 
social media campaigns. 15 of the 21 parcels chose to participate. This 
represents 76% of the project.  Outstanding were two large Christmas tree 
farms.  This did not diminish the effectiveness of the project because they had 
well-maintained property not needing treatment. One private landowner was 
not in favor of the project and thus opted out.  The four large trees that were a 
direct threat to the roadway were governed by the CALTRANS right of way 
and were removed by their authority. Caltrans arborist inspected all of the 
trees over 8”DBH that were removed.  These four trees would have fallen on 
the road and were removed. We strive 100 percent cooperation, but every 
project has a few property owners that have reservations for various reasons.  
A few other parcels did not respond but their well-maintained properties did 
not need treatment.   
 
Project Duration: 
The project was started in August 2019 and competed November 2020.   
 
Biological precautions: 
As with all of our projects protecting the biodiversity of the area is a high 
priority.  Dudek Environmental conducted a Biological Survey the Friday 
before the project started.  Although not too many species were discovered, 
some were identified and flagged so crews could adjust the treatment plans.  
This information is available upon request. 
 
Jane Manning of the South Skyline Fire Safe Council (B.S. in Biology) 
provided flagging for some of the native plant species that we retained.  
Maples, Toyons, Redwoods, Black Oaks, Manzanita, Coffee Berry and 
Hazelnut were retained whenever possible.  Each plant to be saved was 
marked with flagging. As shown here: 
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Jurisdictions and funders involved: 
 Caltrans 
 Mid Peninsula Open Space District  
 South Skyline FireSafe Council 
 CAL FIRE 
 Santa Clara County FireSafe Council  
 Santa Clara County  
 Santa Cruz County 
 
Contractor selected: 

Huerta’s Tree Service was the contractor selected for multiple reasons; 
capacity to finish the project in the time given, the depth of equipment 
available in case of a breakdown, large group of employees and lowest 
bid. 

 
Goat Trail Phase II 
 
The beginning of phase II started at Gist road.  The treatment area started on 
the private property section just past that.  This section of roadway is very 
narrow, less than 10’.   
 
Several property owners took advantage of the project and removed material 
on their own.  They created piles of cut material stacked them on the roadway 
and we chipped them. 
 
Other properties had large accumulations of dead and downed material that 
we were able to remove, creating a safer corridor for access and escape 
during a wildfire. 
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Project Expenses and Match 
 

 
 
Donations, contributions and in-kind reporting: 
 
This project had an extraordinary amount of cooperation between agencies 
with common objectives.  Each of these agencies/property owners made a 
significant contribution to the project’s success: 
 

• Caltrans – Supplied a four-person traffic control crew for 11 days of 
road and lane closures.   
o Value = $24,200.00 

• Caltrans – Also provided a three-person tree crew to remove all of the 
hazard trees along the project. 
o Value = $36,000.00 

• Mid-Peninsula Open Space District - Provided two San Jose 
Conservation Crews, a chipper, a dump truck, multiple rangers and a 
supervisor to treat their quarter mile of the project area. 
o Value = $38,000.00 

• South Skyline Fire Safe Council – Provided a project Manager for the 
duration of the project. 
o Value = $9,000 

• Mr. George (property owner) – Provided staging for CAL Trans 
equipment.  10 days @ $50.00 per day donation. 

Goat Trail Phase 2 Expense and In-kind Match

Project expense In-kind Caltrans traffic control

In-kind Caltrans tree crew In-kind Mid Pen

In-kind South Skyline FSC In-kind private landowners
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o Value = $650.00 

• Mr. Inbach (property owner) – Provided a disposal location for 
invasive weeds (Scotch Broom)  
o Value = $5,500.00 

• Mr. MacKenzie (property owner) – Provided a large secure staging 
area for three trucks, three chippers, the Porta-potty, water buffalo, 
and the personal vehicles.  
o Value = $1,000.00 

 
Total value of the In-Kind donations was $114,350.   Valuation is based on 
going rates for contractors and services regularly used in Santa Clara County. 
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This section had a very heavy accumulation of brush and dead fir trees.  We needed to remove 
the dead material but still provide shade. We were able to remove flammable vegetation and 
leave the healthy mature trees for shade and habitat. 
 

  

 

 
Photos 

 
  
Brushy section along the beginning 
of the project, before: 

Brushy section, after: 
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Looking north, from the east side of the road across from Frosty’s tree farm: 
 
Before: After: 

  
 
 
The vegetation was thick and overgrown, along most of the road. 
 
Before: After: 
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There were a lot of dead overhanging trees. 

  
Before After 
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The end of the project is the intersection of Skyline and Bear Creek.  In the event of an 
evacuation from wildfire, we anticipate that being a bottleneck, so we increased the 
treatment depth to improve the survivability of those in vehicles. 
 
 
  



      Goat Trail Phase 2 

  11 

Continuing the Progress 

 
 
Most of the objectives of this project where 
met, however the without the completion of 
the Santa Clara County Parks and the San Jose 
Water sections we cannot really claim this as a 
functional Escape Route yet.  We are planning 
on finishing those two areas during the Phase 
II portion of the project.  
 
This project presented many challenges but is 
still a critical part of the overall County 
Wildfire Protection Plan.   When completed it 
will go a long way toward securing that 
section of roadway for safe travel in the event 
of an evacuation.  
 

 
Need a map of the remaining portions needing veg 
management 

Conclusion 

 
 
Wildfire does not recognize property lines, 
county boundaries or jurisdictions.  This 
highly collaborative escape route/ fuel break 
project is an example of how many types of 
agencies and private landowners can work 
together to live, work and play more safely in 
the beautiful wildland urban interface of the 
South Bay Area and Santa Cruz Mountains.  
We look forward to building more 
collaborations in the future. 

We would like to thank all the cooperators and 
property owners for all their support.  If you 
have any questions or concerns please feel free 
to direct them to: 
 
 
Jim Young – Project Manager 
e-mail: JimYoung@SCCFiresafe.org 
Phone:  408 656-9130 
 
Ken MacLean – South Skyline Fire Safe Council 
President 
e-mail: Kenymac@verizon.net 
Phone: 831 705-9000 
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