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ANNEX 14. SANTA CLARA COUNTY FIRE SAFE  
COUNCIL  

The Santa Clara County Fire Safe Council (SCFSC) is a non-profit 501(c)(3) organization funded 

by federal grants; local funding from the county, cities, and fire agencies; contributions from many 

partners in the community; and donations. Its programs protect thousands of residents and homes 

and bring together individuals, public and private agencies, and companies that share a common, 

vested interest in preventing and reducing losses from wildfires. 

SCFSC programs and projects are focused on protecting the 14 designated communities at risk for 

wildfire in Santa Clara County: Stanford, Palo Alto, Los Altos Hills, Cupertino, Saratoga, Monte 

Sereno, Los Gatos, Lexington Hills, San Jose, Morgan Hill, San Martin, Gilroy, East Foothills, 

and Milpitas. Homes, schools, businesses, and important infrastructure such as power transmission 

lines, communication facilities, creeks and reservoirs are all present in these areas. 

The SCFSC programs work to create a ñFire Safeò Santa Clara Countyðprotecting lives, homes, 

and the environment in three main program areas: community outreach and education, hazardous 

fuel reduction, and planning.  

The SCFSC has an aggressive fundraising and grant-writing program and an annual budget of 

$450,000.  It was established in 2001 and has a dedicated Board of Directors who have contributed 

more than 40 years of service collectively. It has the support of a wide range of agency stakeholders 

and community leaders who regularly provide input on SCFSC programs and projects. Staff 

consists of 12 consultants who help deliver its programs and manage projects throughout the 

county. 

Priority community outreach programs include Smokey Bear story time presentations at schools; 

general outreach to residents of the wildland urban interface (WUI) at community events; 

distribution of educational materials via mail, published articles, online content posted to its 

website, email list, and social media; and signage.  

Educational workshops are delivered to community groups to raise awareness and provide 

practical information on how to make homes and property more resistant to wildfire, and to remind 

people of the need for evacuation planning and preparedness. SCFSC consultants provide a 

defensible space and home ignition zone consulting program. A contractor training workshop is 

being planned to provide comprehensive education to tree contractors, arborists, and landscapers 

about best practices for defensible space clearing.  

The council is active in engaging and partnering with a variety of stakeholders and agencies with 

an interest in wildfire prevention, and works to provide open communication, information sharing, 

collaboration on programs and projects, and filling in the gaps where governmental agencies 

cannot provide every solution. The SCFSC is non-political but does provide information and 

education about wildfire matters to elected officials to assist in improved policy making relevant 

to WUI areas. 
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The SCFSC has an information program to gather, compile, and analyze images and maps; the 

council maintains a geographic information system and has helped fund and install an early 

warning camera system to detect smoke and provide images for the Emergency Communications 

Center. Hazardous fuel reduction projects conducted by the council include community chipping 

services, subsidized defensible space clearing for low income/disabled residents, neighborhood 

fuel reduction projects, roadside evacuation route fuel reduction, dead/hazard tree abatement, and 

coordination, development, and maintenance of landscape-scale fuel breaks as part of 

implementing local Community Wildfire Protection Plans (CWPPs) and the Santa Clara Unit Fire 

Plan. 

Planning efforts include developing and updating CWPPs, general project planning prior to grant 

applications, and detailed project planning once funding has been secured. The SCFSC also assists 

with biotic studies, forest and vegetation analysis, and preparation of California Environmental 

Quality Act documents. The SCFSC is developing a strategic plan for the council concurrent with 

the countywide CWPP that will help it deliver its programs more effectively. 

California Department of Forestry and Fire Protection (CAL FIRE) staff provides assistance to the 

SCFSC in all three program areas. 

ORGANIZATION AND JURISDICTION  

The SCFSC is a non-profit 501(c)(3) organization with a Programs Director, Board of Directors, 

and Board of Advisors representing various organizations throughout the county. The SCFSC 

coordinates with adjoining Fire Safe councils in Alameda, Santa Cruz, San Mateo, San Benito, 

and Monterey Counties (www.sccfiresafe.org/) as well as the South Skyline Fire Safe Council 

(Annex 15). The SCFSC is currently working with Santa Cruz partners to establish a Santa Cruz 

Fire Safe Council to facilitate further coordination for fire prevention activities along the shared 

boundary.  

Organizations currently represented on Board of Directors: 

¶ San Jose Water Company 

¶ Spring Valley Volunteer Fire Company 

¶ Pacific Gas & Electric Company (PG&E) 

¶ Saratoga Fire District 

¶ San Jose Fire Department 

¶ Santa Clara Open Space Authority 

¶ State Farm Insurance 

¶ Private citizens 

Organizations currently represented on Board of Advisors: 

¶ Redwood Estates Services Association 

¶ City of Saratoga 

¶ Midpeninsula Regional Open Space District 

¶ Santa Clara Valley Water District 

http://www.sccfiresafe.org/
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¶ Palo Alto Fire Department 

¶ Chemeketa Park Mutual Water Company 

¶ Santa Clara County Fire Department 

¶ CAL FIRE 

PLANNING TEAM PARTICIPATION  

The SCFSC is represented on the Core Team by several representatives. The SCFSC 

representatives have been engaged in the CWPP planning process through two rounds of 

community workshops and multiple Core Team workshops.  

SUMMARY  

Public education/outreach and hazardous fuel reduction programs throughout the county are the 

focus of the SCFSC. Several strategic goals and associated tasks fall under the purview of the 

SCFSC. All of the strategic goals are included. 

WILDLAND  URBAN INTERFACE AREA DESCRIPTION  

WILDLAND URBAN INTERFACE AREA DEFINED  

The SCFSC conducts its operations using area project managers, designated project areas 

include:  

¶ Lexington Hills area 

¶ South County areaPalo Alto area 

¶ Saratoga area 

¶ East Foothills area 

¶ Countywide Education Coordinator 

Through mutual agreement, the SCFSC manages projects in a portion of Santa Cruz County in 

the Lexington Hills area, primarily Santa Cruz County areas in the 95033 postal area code along 

Summit Road and Old San Jose-Soquel Road areas. 

Figure 14.1 provides a Risk/Hazard Assessment for Santa Clara County. For more information 

on the development of this assessment please refer to Chapter 4 in the countywide CWPP. 

 



Santa Clara County Community Wildfire Protection Plan 

Annex 14 ï Santa Clara County Fire Safe Council 

SWCA Environmental Consultants 4 August 2016 

 

Figure 14.1. Santa Clara County Risk Assessment including portions of Santa Cruz County. 
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FIRE H ISTORY 

Figure 14.2 provides fire history and ignition history for the County. For more fire history 

information please see Figure 3.5 in the main Santa Clara County CWPP document.  

H AZARDOUS FUEL CHARACTERISTIC S 

Santa Clara County includes a range of vegetation communities that differ depending upon 

elevation, precipitation, and slope. Chaparral vegetation is often found on south-facing slopes, 

where winter precipitation is relatively high, but dry summers are common. The chaparral will 

have long flame lengths under either moderate or extreme weather scenarios. The nature of these 

fuels is to burn quickly and intensely. Oak woodlands, comprising a variety of oak species, are 

also interspersed throughout, as well as mixed conifer comprising knob cone pine and gray pine. 

A fire in either the mixed conifer or hardwood would likely be a surface fire with patches of active 

behavior and fairly low rates of spread. However, active fire behavior is possible in this vegetation 

type under extreme weather conditions, especially where there is high surface loading. Coastal 

coniferous forest communities such as redwoods and Douglas-fir are located at lower elevations 

where precipitation is high, fog is common, and temperatures are moderate. Fire spread is generally 

limited in this fuel type; however, given the right combination of weather conditions, surface fire 

can be expected to burn uphill. Areas with increased fuel loading from dead and down materials 

may experience crowning under the right conditions. The varied vegetation composition can result 

in a range of wildfire hazard.  

For fuel model information, please refer to Section 4.6.3 and Figure 4.3 in Chapter 4 of the main 

Santa Clara County CWPP document.  
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Figure 14.2. Fire history and ignitions in the wildland urban interface planning area.
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NEIGHBORHOOD AND STRUCTURAL CHARACTERISTICS 

Access: The wildland urban interface (WUI) areas of Santa Clara County are characterized by 

steep, windy, and narrow roads that pose potential ingress and egress problems for emergency 

response and evacuations. Some areas may be subject to slow response times for emergency 

response due to the distance from the nearest fire station and road conditions.  

There are many private roads with locked gates behind which are a number of large homes with 

extensive property (Figure 14.3). Some homes have minimal turnaround space, posing a concern 

to emergency responders due to potential entrapment. There are a number of dead end roads and 

narrow driveways (Figure 14.4).  

 

Figure 14.3. Gated areas and private dead end roads create access concerns for emergency 

responders. 

 

Figure 14.4. Narrow one-lane roads are common. 


